Sprint Planning Meeting Minutes:

Attendees: Nicholas Delgado, Alexander Hued, Amanda Bustinza
Start time: 3:00 pm

End time: 4:00 pm

After discussion, the velocity of the team was estimated to be moderate, given this is our first
sprint and we are still defining scope and approach.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e User Story 1: Continue finalizing wireframes and updating any necessary new designs
as we stumble into any desired changes or necessary redrafts in testing.

e User Story 2: Develop upon our finalized list of teaching methods to be implemented
into the app and ensure that every feature has the desired polish, test and redesign if
necessary.

e User Story 3: Continue developing on created features in the current build.

The team members indicated their willingness to work on the following user stories.
Nicholas Delgado

e User Story 1: Assist in finalizing and updating wireframes and designs to reflect any
necessary changes.

e User Story 2: Contribute to refining and enhancing the finalized list of teaching methods,
ensuring features meet expectations and quality.

e User Story 3: Continue development of features in the current build.

Amanda Bustinza

e User Story 1: Support the finalization of wireframes and assist with design updates as
necessary.

e User Story 2: Help develop and refine teaching methods for the app, ensuring polish and
making adjustments where needed.

e User Story 3: Contribute to the ongoing development of features in the current build.

Alexander Hued

e User Story 1: Lead the effort in finalizing wireframes and designs, ensuring alignment
with current requirements.

e User Story 2: Oversee the development of teaching methods and ensure that each
feature is polished, tested, and redesigned as necessary.

e User Story 3: Continue active development on features within the current build.



